SINDH & MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 
Dated: October 21" , 2020 


Minutes of 11" CONSULTANT SELECTION COMMITTEE (CSC 


MEETING ~ KARACHI MOBILITY PROJECT (YELLOW LINE BRTS 


The 11" CSC meeting was held on 19" October 2020. Initially the CSC discussed about the progress of 
draft EOI evaluation report and draft RFP documents as a refresher. The CSC was informed that the draft 
EOI evaluation report and the draft RFP were sent to the World Bank for their prior review оп 22™ and 
23" September 2020 as decided and agreed in the 10" CSC meeting. The World Bank then provided their 
interim response, on both documents, to the SMTA on 3" October 2020 {Annexure A]. 


The CSC was briefed on these responses and detailed deliberations were made. It was informed to the 
CSC that опе of the response, reproduced below, pertains to the minimum number of shortlisted 
consultants (firms) as mentioned in the World Bank procurement guidelines “Selection Procedures for 
Consulting Firms — Regulation 7.17 in the Section VII — Approved Selection Methods Consulting 
Services” 


General: “The current EOI Evaluation Report recommends 4 consultants to be 
shortlisted, fewer than 5 as required in the Regulations Section УП clause 7.17, Efforts should 
be made to include more consultants to enhance competition. If this is not possible, please add 
the justification for the Bank's consideration to agree on fewer than 5 consultants.” 


The CSC discussed this response in detail and unanimously agreed to include the following in the EO! 
evaluation report 


“The CSC discussed this regulation in detail and unanimously agreed that the evaluation 
has been strictly done according to the criteria published in the REOL In order to ensure 
informed decisions, clarifications have also been sought from specific consultant firms and 
based on the information provided from the consultant firms in the EOI (and in clarifications), 
the decision of shortlisting of four consultant firms have been taken (as mentioned in Section 5 
above). The shortlist consists of firms who have specific experience in Mass Rapid Transit 
Projects (and in Bus Rapid Transit projects in particular) which is the core business and area 
of expertise required for the Yellow Corridor Bus Rapid Transit Project. Accordingly, the 
World Bank is kindly requested to agree with the fewer numbers of shortlisted consultants than 
5 as required in the Procurement Regulations.” 


Subsequently it was informed to the CSC that two responses, from the World Bank, pertain to the 
“positive net-worth” requirement in the REOI. For ready reference the response is mentioned as below 


General: “The wording under Criteria 3 of the REOI (Overall Managerial Capacity: & 
Financial Strength) is not so clear especially with regards to the ‘positive net-worth’; does it 
mean every year or overall over the period of 5 years? Please clarify in the Eol Evaluation 
Report what was the interpretation of this criteria.” 


Ма жа д. 


Specific: “Ео1-5: KAISER / АРСО ТЕКМІС / $МЕС / ZEERUK / LOYA / ЕСС 


а. This joint venture has shown related Specific experience, but the value of investments 
is missing. Please add the missing information. If it was not provided in response to your query 
then please mention it. (e.g. replace " -" with "Not provided") . 


b. It is recorded that one of the members had “negative” net worth in 2016. This тау 
not mean the financial status of that firm is not satisfactory. А stated earlier, please 
clarify upfront in the report the interpretation ој the REO! financial criteria that the CSC 
followed because it was not clear in the REOLI. 


It was recalled by the CSC that since the requirement of positive net-worth (in the last five years) was not 
fulfilled by M/s Kaiser (lead firm of the above mentioned consultant consortium); the clarifications for 
missing information on the technical experience was not sought. However and to substantiate the decision 
of not short-listing the above consortium, clarifications were sought vide email dated 6" October 2020 
and the response was received vide email dated 13" October 2020 [Annexure B]. The CSC reviewed the 
response in detail and it was observed that based on the information provided the consortium still stands 
disqualified. The CSC also unanimously agreed to include the following in the EOI evaluation report for 
the clarity and record purpose. 


“The CSC unanimously agreed that a consultant firm not fulfilling the criteria of 
General and Specific technical experience (number of projects, minimum cost of the project 
and the similar nature of project) and that of Financial Strength (positive net-worth in last five 
years) will not be shortlisted. 


The financial strength has been examined for only those consultant firm which fulfilled 
the technical criteria and provided sufficient general and specific experience of the projects as 
mentioned in the REOI criteria. In addition to this, the CSC unanimously agreed that the 
financial strength be considered by demonstrating positive net-worth in each of the last five 
year. This needs to be fulfilled by the lead firm of the consultant consortium and from those 
Jirms of the consortiun whose projects are being demonstrated in general and specific 
technical experience." 


The CSC discussed the responses on the draft RFP document and agreed to incorporate them accordingly 
in the final RFP; however it was decided that the Advance Payment of 5% of the contract value will be 
included in the RFP (which may be negotiated at the later stage). The CSC also unanimously agreed to 
send the replies [Annexure C] to the World Bank for their review and issuance of No Objectio 
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Director Finance 
PPP Unit, Finance Department 
Government of Sindh 


Project Director, Piet ahagement Team 
Karachi Mobility Prdjeét (Yellow BRT) 


Director Infrastructurg / Projects 
Sindh Mass Transit Authority 
Government of Sindh 


А 


Chief Consultant 
Transport & Mass Transit Department 
Government of Sindh 


Director (ITS) 
Sindh Mass Transit Authority 
Government of Sindh 


Director Китапсе & Accounts 
Sindh Mass Transit Authority 
Government of Sindh 


Se 


Deputy Director (Contracts & 
Procurements) 
Sindh Mass Transit Authority 
Government of Sindh 


Managing Director 


Sindh Mass Transit Authority 


Government of Sindh 
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! 
ы Annexure ‘A 
м Gmail Niaz Ali <planning.smte@gmail.com> 


Fwd: Interim Response to Short List and Draft Request for Proposals submitted by 
SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS 
- Activity -1 Title: Р 


+ Muhammad Yousuf Munir <director.infra.smta@gmail.com> Sat, Oct 3, 2020 at 9:55 АМ 
To: Consultant P & C TMTD <planning.smtc@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com> 


=--------- Forwarded message --------- 


From: STEP Admin <noreply@ worldbankgroup.org> 
Da 


Subject: Interim Response to Short List and Draft Request for Proposals submitted by SMTA for Pakistan - P166732 - 
Karachi Mobility Project - PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 
\ To: <director.infra.smta@gmail.com> 


Се: <director.infra.smta@gmail.com>, <hraza@worldbank.org>, <hzaidi@worldbank.org>, <pd.kmp.ylc@gmail.com>, 
<sdahdah@worldbank.org> 


жү те: been issued by Said Dahdah for Short List and Draft Request for Proposals for Pakistan - P166732 
- Karachi 


Project - PK-SMTA-122605-CS-QCBS 


Dear Imran sahib and Yousuf, 


We have (short lis) and the draft REP. Our eomments ол the EO! Evaluation Report 


is as follows: 


General: 


ation o а. 
em. Please correct the listing accordingly. 
| the nmen consu 5 as mentioned in the EOI Report. 
Examples in Al Handasah Consultants (Shair and Partners), KHATIB AND AALAMI CONSOLIDATED 
ENGINEERING COMPANY S.A.L. M/S. MM PAKISTAN (PVT.) LTD. Please recheck names to ensure that: 


a. The lead member is entered as the first firm of a Joint venture in STEP 
‘ b. Complete full name is entered for each firm (member of a joint venture) along with the full address details 


Specific 
1. Eol-5: KAISER / APCO TEKNIC / SMEC / ZEERUK / LOYA / EGC 
a. This joint venture has shown related specific experience, but the value of investments is missing. Please add the 


missing information. If it was not provided in response to your query then please mention it. ( e.g. replace " -" with " 
Not provided") . 


b. It is recorded that one of the members had “negative” net worth in 2016. This may not mean the financial status of that 
* firm is not satisfactory. A stated earlier, please clarify upfront in the report the interpretation of the REO! financial criteria 
that the CSC followed because it was not clear in the БЕСІ. 


2. Eol-6: KHATIB & ALAMI / OSMANI / МАМА / PROF. POLLALIS CONSULTING / HALCRO 


For Prof. Pollalis Consulting, the ЕО! Report states “Core business: individual consultant in the field of design, 
technology and management (urban planning, infrastructure)”. As an individual cannot be a ember of JV, 


https://mail.google.com/mail/u/0?ik=89d1 bficb6&view=pt&search=all&permmsgid=msg-f%3A1 67950517631 и. 


mao. а 


Y 


10/21/2020 Gmail - Fwd: Interim Response to Short List and Draft Request for Proposals submitted by SMTA for Pakistan - P166732 - Karachi Mobi... 


Ж please confirm that Prof. Pollalis Consulting is a firm and not an individual consultant. In case of an individual, 
this consultant should be removed from the joint venture and the Eol Report should be revised accordingly. 


3. Eol-10: SCE / НИ! International / Logit / HHO / Exponent 


Include explicitly how this JV meets the requirements of specific experience (number of projects and value of 
investment). 


Comments on RFP 
Please refer to the attached commented RFP. 
Please revise and resubmit the EO! Report and the RFP for the Bank's prior review. Thank you. 
Best regards, 
Said 
STEP System Users - Click here 


Bank Users - Click here 


i) KMP_RFP_17Sept2020-edited_WBcomments.docx 
1104K 


https://mail.google.com/mail/u/07!k=89d 1 bffcb6&view=pt&search=all&permmsgid=msg-f%3A 167950517631 7570725&simpl=msg-f%3A 167950517631... 2/2 
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b. Rejects a proposal for award if the Bank determines that the firm or individual 
recommended for award, any of its personnel, or its agents, or its sub-consultants, sub- 
contractors, service providers, suppliers and/ or their employees, has, directly or 
indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices 
in competing for the contract in question; 


с. In addition to the legal remedies set out in the relevant Legal Agreement, may take 
other appropriate actions, including declaring misprocurement, if the Bank determines 
at any time that representatives of the Borrower or of a recipient of any part of the 
proceeds of the loan engaged in corrupt, fraudulent, collusive, coercive, or obstructive 
practices during the procurement process, selection and/or execution of the contract in 
question, without the Borrower having taken timely and appropriate action 
satisfactory to the Bank to address such practices when they occur, including by failing 
to inform the Bank in a timely manner at the time they knew of the practices; 


d. Pursuant to the Bank’s Anti- Corruption Guidelines and in accordance with the Bank’s 
prevailing sanctions policies and procedures, may sanction a firm or individual, either 
indefinitely or for a stated period of time, including by publicly declaring such firm or 
individual ineligible (i) to be awarded or otherwise benefit from a Bank-financed 
contract, financially or in any other manner;! (ii) to be a nominated? sub-contractor, 
consultant, manufacturer or supplier, or service provider of an otherwise eligible firm 
being awarded a Bank-financed contract; and (iii) to receive the proceeds of any loan 
made by the Bank or otherwise to participate further in the preparation or 
implementation of any Bank-financed project; 


e. Requires that a clause be included in bidding/request for proposals documents and in 
contracts financed by a Bank loan, requiring (i) bidders (applicants/proposers), 
consultants, contractors, and suppliers, and their sub-contractors, sub-consultants, 
service providers, suppliers, agents personnel, permit the Bank to inspect? all accounts, 
records and other documents relating to ће procurement process, selection and/or 
contract execution,, and to have them audited by auditors appointed by the Bank. 


For the avoidance of doubt, a sanctioned party’s ineligibility to be awarded a contract shall include, without limitation, 
(i) applying for pre-qualification, expressing interest in a consultancy, and bidding, either directly or as a nominated 
sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service provider, in respect of 
such contract, and (ii) entering into an addendum or amendment introducing a material modification to any existing 
contract. 

А nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, ог nominated service provider 
(different names are used depending on the particular bidding document) is one which has been: (i) included by the 
bidder in its pre-qualification application or bid because it brings specific and critical experience and know-how that 
allow the bidder to meet the qualification requirements for the particular bid; or (ii) appointed by the Borrower. 
Inspections in this context usually are investigative (1.е., forensic) іп nature. They involve fact-finding activities 
undertaken by the Bank or persons appointed by the Bank to address specific matters related to investigations/audits, 
such as evaluating the veracity of an allegation of possible Fraud and Corruption, through the appropriate mechanisms, 
Such activity includes but is not limited to: accessing and examining a firm's or individual's financial records and 
information, and making copies thereof as relevant; accessing and examining any other documents, data and 
information (whether in hard copy or electronic format) deemed relevant for the investigation/audit, and making copies 
thereof as relevant; interviewing staff and other relevant individuals; performing physical inspections and site visits; 
and obtaining third party verification of information, 
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Ш. Special Conditions of Contract (Phase 1) 


[Notes in brackets are for guidance purposes only and should be deleted in the final text of 
the signed contract] 


Number of GC Amendments of, and Supplements to, Clauses in the General 
Clause Conditions of Contract 
1.1(а) The Contract shall be construed in accordance with the law of 


Islamic Republic of Pakistan. 


41 The language is: English 


6.1 and 6.2 The addresses аге [fll in at negotiations with the selected firm]: 


Client: Sindh Mass Transit Authority 

Transport & Mass Transit Department, Government of Sindh 
Attention; Project Director (Karachi Mobility Project) 
E-mail: kmp.infra.smta@gmail.com pd.kmp.ylc@gmail.com 


Consultant : 


Attention : 
Facsimile : 
E-mail (where permitted) : 
к لإ‎ 
8.1 [If the Consultant consists only of one entity, state “М/А”; 
OR 
If the Consultant is a Joint Venture consisting of more than one entity, 
the name of the JV member whose address is specified in Clause SCC6,1 
should be inserted here. ] 
The Lead Member on behalf of the ЈУ is 

[insert name of the member] 


91 The Authorized Representatives аге: 
For the Client: Project Director (Karachi Mobility Project) 


For the Consultant: /name, title] 


11.1 The effectiveness conditions are the following: 


Signature of the contract by both parties. 


12.1 Termination of Contract for Failure to Become Effective: 
The time period shall be six (06) months. 
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А 11/2/2020 Gmail - Re: Іпат Khan shared "EO! - KMP Yellow Line BRT (SMTA) - Complete ith you (4 B Ж, 


NN = 
м Gmail Muhammad Yousuf Munir <director. ‘smta@gmall.com> 


Re: Inam Khan shared "EOI - KMP Yellow Line BRT (SMTA) - Complete File.pdf" 
with you 


zeerukpk@yahoo.com <zeerukpk@yahoo.com> 

Reply-To: "zeerukpk@yahoo.com" <zeerukpk@yahoo.com> 
To: SMTA INFRA <kmp.infra.smta@gmail.com> 

Cc; Muhammad Yousuf Munir sdirector.infra.smta@gmail.com>, Consultant P & С TMTD <planning.smtc@gmail.com>, 
Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, "ра.ктр.уіс@отай.сот" <pd.kmp.ylc@gmail.com>, 
"managingdirector.smta@gmail.com" <managingdirector.smta@gmail.com> 


Dear Sir, 


Please find attached our re: 


r querie 


5 for your further necessary action. 


Regards, 
Irfan 


On Tuesday, Oc 


, 06:59:33 PM GMT+5, SMTA INFRA <kmp.infra.smta@gmail.com> wrote: 


Dear Mr. Inam Khan, 


the following latest by 13rd 


Subsequent to the submission of the EOI document, please provide th 
for our further necessary action. 
t the page numbers referred below refer to the page numbers o 


lease hat p 


e response 


ease note 
submitted. Р 


con ma 


6.2 А г 
уа Associates ТУ M/s Engineering General Consultants 
(Pakistan), 


International (Pakistan) JV M/s Lo 


CLARIFICATION / QUERY 


Please provide documentary evidence indicating the 
cost of this project. 


“Xinosan-Xiangfan Expressway” — [Page No: 


Project: 


‘Pacific Highway Upgrade Brunswick Heads to 
Yelgun — Detailed Design” --- [Page 346] 


Project: 


“Hume Highway - Northem Alliance, 


Please provide documentary evidence indicating the 
cost of this project. 


Please provide Certificate of Completion or copy of 
contract agreement stating the project cost, actual 
ices provided and duration of services. 


- Please provide Certificate of Completion ог сору оѓ 
“Network Improvement Program, __Еоад | contract agreement stating the project cost, actual 
Network Improvement Project — Design and | services provi rati i 

Supervision, Vietnam” --- [Page 358] 


https://mail.google.com/mail/u/0?ik=8d4386c649&view=pt&search=all&permmsgid=msg-1%3A1 680434275264597538&dsqt=1&simpl=msg-f%3A... 1/4 


А 11/2/2020 Gmail - Re: Іпат Khan shared "EOI - KMP Yellow Line BRT (SMTA) - Complete File.pdf" with you 


2 Please provide С ertificate of Completion or copy of 

“CAREC-1 Taraz – Korday Road Project), contract agreement stating the _project_cost,_actual 

Kazakhstan” --- [Page 359] services provided and duration of services. 

Project: | 

i Please provide Certificate of Completion or copy_of 

“Northen Road Connectivity_Project (Project | contract agreement stating_the project cost, actual 
: Implementation Consultant)” --- [Page 351] services provided and duration of services. 


CLARIFICATION / QUERY 


Please provide Certificate of Completion or сору of 
“Bursa Light Rail System 1# Phase | contract agreement stating the project cost,_actual 
services provided and duration of services. 


Project: 


н i i Please provide Certificate of Completi 
“Bursa Light Rail System 244 Phase | <456- ине ет 


ЧН - ресто р the t 
Consultancy_and Supervision Service, Turkey? conira ided a ng. eel cual 
== [Page 470] ж 


Project: 
Please provide Certificate of Completion or copy of 
eater haka tainable _ Transport - contract agreement stating the project cost, actual 
р Package 2, Bangladesh” services provided and duration of services. 
Жасық Please provide Certificate of Completion or copy of 
2 | contract agreement заНпр (һе project_cost, actual 
сш Б; ЖЕТҮҮ BRT Trunk Rou services provided and duration of services, 


Please provide Certificate of Completion or сору оѓ 
тре аи no t,_ actual 
outh Africa” --- [Page 478] services provided and duration of services. 


Please provide copy of contract agreement stating the 
“Con struction Supervision, Consultancy_and project cost, actual services provided and duration of 
Engineering Services for railway г соппесНоп of | services. Please also provide current statu: 1 
Istanbul New Airport, Turkey” --- [Page 481] | project. 


On Mon, Apr 6, 2020 at 3:53 РМ SMTA INFRA <kmp.infra.smta@gmail.com> wrote: 
| Dear Іпат ur Rab Khan sahib, 


| We acknowledge your email dated o6th April 2020 on the subject matter. As soon as the city’s situation of lock- 
| down normalizes, we will inform you to submit the hard copies of the same document to our office. 


| | With best wishes and prayers for safety during these testing times to all of you. 
| 
| Regards, 


On Mon, Apr 6, 2020 at 2:15 PM Inam Khan (via Де <no-reply@dropbox.com> wrote: 


Уж; 


клинико налик пене ыы бакты -£%3A1680434275264597538&dsqt=1&simpl=msg-f%3A... 2/4 


Ах 


The current EOI Evaluation Report recommends Detail justification incorporated in Para 5.1 of 
4 consultants to be shortlisted, fewer than 5 as | the ЕО! evaluation report. 

required in the Regulations Section VII clause 
7.17. Efforts should be made to include more 
consultants to enhance competition. If this is not 
possible. please add the justification for the 
Bank's consideration to agree on fewer than 5 
consultants, 


The wording under Criteria 3 of the ага 5.1 of 
КЕОГ (Overall Managerial Capacity & Financial 
Strength) is not so clear especially with regards to 
the ‘positive net-worth’; does it mean every year 
or overall over the period of 5 years? Please 
clarify in the Eol Evaluation Report what was the 
interpretation of this criteria. 


Detail justification incorporated in Р. 
the EOI evaluation report. 

The CSC is of the opinion and has decided 
that the interpretation is of the positive 
network in each of the last five years and 
that’s why we have asked for the audit reports 
of last five years. 


The lead member of a JV should be listed first in 
the STEP system. Please correct the listing 
accordingly. 


Will be complied 


Some of the firm names are not consistent with 
the recommended consultants as mentioned in the 
EO! Report. Examples include: Dar Al Handasah 
Consultants (Shair and Partners). KHATIB AND 
AALAMI CONSOLIDATED ENGINEERING 
COMPANY S.A.L. M/S. ММ PAKISTAN 
(PVT.) LTD. Please recheck names to ensure 
that: 


Complied. Incorporated іп the Executive 
Summary which is applicable in the entire 
document. 

Same will be taken care in STEP. 


a. The lead member is entered as the first 
firm ofa joint venture in STEP 


b. Complete full name is entered for each 
firm (member of a joint venture) along with 
the full address details. 


KAISER / АРСО TEKNIC/SMEC/ZEERUK / LOYA / ЕСС 


This joint venture has shown related specific 
experience, but the value of investments {5 
missing. Please add the missing information. If it 
was not provided in response to your query then 
please mention it. (e.g. replace " -" with " Not 


“Not Provided” has been added in place of *- 


The interpretation adopted by the CSC is that 
the financial net-¥ 


the last five years of at-least the lead firm апа 
of those firms whose projects have been 
considered in compliance of the technical 
criteria of the REOI. Accordingly. the CSC 
took the decision of dis-qualifying the above- 
mentioned consultant firm. 

However, after receiving this comment. an 
email (dated 6" October 2020) was sent to 
this consultant firm for seeking missing data 
to fully evaluate them оп technical criteria. 
Their response vide email dated 13" October 
2020 and аћег evaluation it was found that 
the consultant firm do not fulfill the technical 
criteria according to the REOI criteria. 


provided"). 


It is recorded that one of the members had 
“negative” net worth in 2016, This may not mean 
the financial status of that firm is not 
satisfactory. А stated earlier, please clarify 
upfront in the report the interpretation of the 
REOI financial criteria that the CSC followed 
because it was not clear in the REOI. 


KHATIB & ALAMI / OSMANI / МАМА / PROF. POLLALIS CONSULTING / HALCRO 


For Prof. Pollalis Consulting. the EO! Report | Incorporated in the relevant section of the 
states “Core business: individual consultant in the | EOI report. 

field of design, technology and management 
(urban planning. infrastructure)”. Ав ап 
individual cannot be a member of JV, please 
confirm that Prof. Pollalis Consulting is a firm 
and not an individual consultant. In case of an 
individual, this consultant should be removed 
from the joint venture and the Eol Report should 


be revised accordingly. 


SCE / НИ International / Logit / HHO / Exponent 


Include explicitly how this JV meets the 
requirements of specific experience (number of 
projects and value of investment). 


ү | 


The projects considered in compliance with 
the REOI criteria have been highlighted Гог 
all the consultant firms throughout the EOI 
evaluation report. 


Comments on RFP 


All comments provided in the RFP document have been discussed and incorporated except the 
Advance Payment wherein it was suggested to make it 10% but the CSC decided to keep it 5% at this 
stage and which may be negotiated at the later stag 


